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Defining Your Business
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Where do your opportunities lie

now and in the future?
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Aspirational Matching

e People are looking for companies that match
their aspirations

— i.e. Aspiring to be an Editorial Hairstylist and
attending the best cosmetology school to achieve
their dreams.

e Career change
- i.e. A third to half of the people who apply to our
schools are changing careers.
e "Google” search words

— Minimum of 12 words a week that change on web to
define your business to increase your Google
ranking.

e Te: hairdressing, color, beauty
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Atypical Employees

e Jet Blue
— Hiring former/laid off firemen and
policemen as flight attendants.
e /5% of our Institute hires are former
graduates.

— They know the culture, dress code,
standards, history, branding. . .



Client Recruiting

e What are you doing to attract new
clients?

e What services are you offering that are
unique to your brand?

e How is their experience dlfferent from
your competition? .

e What is your Strateg‘c PNt \
Difference?
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e Humanitarian Giving ®co®
— Holzberger Family Humanitarian
Foundation

e Support Grass Roots organizations
- Habitat for Humanity

e Support future generations

- Miami University Social
Entrepreneur Program

e Hold yearly networking award event

e Create a way to give back utilizing
your business’ talents
— i.e. Project Daymaker

e Care for the world



Trends
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What is a trend?
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A direction of movement. To extend in
a general direction : follow a general
course.

To veer 1n a new direction.

Trendy: of or being in accord with the
latest fashion or fad.




What is the difference
between a trend and a fad?

e A fad and a trend may resemble each
other at first, but there is almost
always a definite beginning and a
definite end to a fad.

e A trend is long term.
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Keep an eye on
your guests, customers
and employees.




1. Re-Invent
Yourself
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Madonna
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ogue. She's

in the groove. ‘She's cxp'csvvw r'rm-l!
Vho's that girl?
Vho else but Madonna, reinventing
her past in a splashy and styhsh retro-
fitted show
. [*kxx out
Review of four). She's

dubbed it the
Reinvention
tour, an unnecessary reminder consid-

By Edna Gundersen

g she has been reimventing herself

decades after threat-

ening (o rule the worlkd, pop's unstop
pable dominatrix step, pzd on stage
Monday night alln-Cn* t Western Fo-
rum to flaunt her <o ble powers
in a lavish and strenuous spectacle of
song and dance

Its one of several tours this year by
veteran acts, Prince and David Bowie
among them, reassessing and rec
ing their hits,

fhe two-hour career overview

ives amid cynical buzz about ploys o
\h'vu- up sageing album sales with a

quick-buck oldies tour featuring a Kab-
balah pulpit.

Nonsense, Aside from Papa Don't
Preach, rendered as a saucy romp, and a
gorgeous version of Like a Prayer, reli
gious references scattered through :h
non-stop dance party are arty and
mildly provocative. She briefly dons a
*Kabbalists do it better” T-shirt and
wears the mystic sect’s Red String
around her left w
Jvuld\ sermonizing, e

heartedly fulfill kabbalal lanau 'n

note a positive flow of energy.
g my all,” she told the auw

here's something you can be-
hc\'r in. The concert is a rigorous, fast
paced escapade with bold sets, brazen
choreography and sexy but ~dppl”'
priate costumes, plus a bagpiper, a
skateboarder, a fire handler and acro-
bats on swings

It's cheeky and challeng

from the naughty V (u'l.n (
Vogue and the harrowing drama o

Madonna 2004

Expr purself, ro
,uui nock combat
£ 0N a susy
s i catwalk. And that's only in
first of hmr ate acts.
tion boasts a w

only track

vhen Madonna is “r.lpp\‘d
f that rises on

AN aCOUSTC §
renditions of ‘\
and the shows t

tent bm
the countl
n culle:

to Tell, Oh Fatl

Poyground, Tak
The show

Dont hm- 3 (!a., ) L
her time-honored final liday

AL 45, Madonna is in fine voice, esy
cially on the vintage tunes, v
silky toneé may come as a surprise
fans familiar with carly chirp.
dances energetically with
funk, plays guitar and . has the
shape and muscle density 1 Barble
doll. Madonnas mini-mes (listening,
Britney
before they match her in
or multitasking abilities

Most no! ;.I»T, Madon
having a jolly good time. Whereas her
layt nunny h.xJ (r\hn/« al strengths but

show doesn't have the degree
u.;r'u' content or shock value
ed, but this time Mads

Getinto






